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STATE OF MISSISSIPPI

DEPARTMENT OF ENVIRONMENTAL QUALITY

OFFICE OF GEOLOGY

Cooperating Technical Partners

Mapping Activity Statement
Mapping Activity Statement No. 2A – Digital Flood Insurance Rate Map Production and Development of Updated Flood Data

In accordance with the Cooperating Technical Partners (CTP) Partnership Agreement dated January 28, 2003 between the State of Mississippi and the Federal Emergency Management Agency (FEMA), Mapping Activity Statement (MAS) No. 2A is as follows.

SECTION 1—OBJECTIVE AND SCOPE

No work is being performed and no funds are being expended under this MAS. Rather, this MAS documents work to be moved out of FY2004 funding, as contained in the original MAS No. 2 and into FY 2003 funding, as contained in the original MAS No. 1.

The work being moved out of MAS No. 2 includes development of a Digital Flood Insurance Rate Map (DFIRM) and Flood Insurance Study (FIS) report for Kemper County, and the scoping activity for Hancock, Jackson and Tunica Counties.  This MAS covers ONLY work originally to be completed under MAS No. 2 using FY2004 funds.  This work is being moved to MAS No. 1A and is  to be completed using unspent FY2003 funds.  It DOES NOT include work to be completed with FY2004 funds.  No new funds are being requested of FEMA to conduct the scope of work in this MAS (The remaining flood mapping activities associated with Hancock, Jackson and Tunica Counties will be completed as part of MAS No. 2.)   The DFIRM and FIS report will be produced in the FEMA Countywide Format.  The DFIRM product will be referenced to the North American Vertical Datum of 1988 (NAVD 88). 
The detailed scope of work to be moved from FY2004 into FY2003 is documented in MAS No. 1A.

The table below presents the flood hazard data to be removed from MAS No. 2.

	Flooding Source
	Reach Limits
	Reach Length
	Detailed Riverine
	Detailed Coastal
	Limited Detail Study 
	Redelin-eation of SFHAs Using Effective Profiles
	Refine/ Establish Zone A

	
	
	
	Hydrology
	Hydraulics
	Stillwater
	Set up
	Wave Height
	Wave Runup
	Erosion
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Kemper County – Limited Detail/Redelineation

	
	
	293 mi.
	
	
	
	
	
	
	
	x
	x
	x


This Flood Map Project described in this MAS includes the following mapping partners:

· State of Mississippi, Dept. of Environmental Quality, Office of Geology (MDEQ);

· Federal Emergency Management Agency (FEMA);

· Mississippi Geographic Information, LLC (MGI) the State’s Contractor;

· State of Mississippi, Mississippi Emergency Management Agency (MEMA);

· Baker (the FEMA NSP); and

· Local governments and communities.

The following table lists the specific counties and work activities being moved from MAS No. 2 to MAS No. 1A.  The detailed scope of work, standards and deliverables for the Activities listed below, are defined in MAS No. 1A.
	Activities
	Hancock
	Jackson
	Tunica
	Kemper

	Activity 1 – Scoping
	X
	X
	X
	X

	Activity 2 - Outreach
	
	
	
	X

	Activity 3 – Field Surveys and Reconnaissance 
	
	
	
	X

	Activity 4 – Topographic Data Development
	
	
	
	

	Activity 5 – Independent QA/QC Review of Topographic Data
	
	
	
	

	Activity 6 –Hydrologic Analyses
	
	
	
	X

	Activity 6A –Coastal Flood Hazard Analyses
	
	
	
	

	Activity 7–Independent QA/QC Review of Hydrologic Analyses 
	
	
	
	X

	Activity 7A–Independent QA/QC Review of Coastal Hazard Analyses
	
	
	
	

	Activity 8 – Hydraulic Analyses
	
	
	
	X

	Activity 9 – Independent QA/QC Review of Hydraulic Analyses
	
	
	
	X

	Activity 10 – Floodplain Mapping (Detailed Riverine or Coastal Analysis)
	
	
	
	X

	Activity 10A – Floodplain Mapping (Redelineation Using Effective Flood Profiles and Updated Topographic Data)
	
	
	
	X

	Activity 10B – Floodplain Mapping (Refinement or Creation of Zone A)
	
	
	
	X

	Activity 11 – Independent QA/QC Review of Floodplain Mapping (Revised Areas)
	
	
	
	X

	Activity 12 – Base Map Acquisition
	
	
	
	X

	Activity 13 – DFIRM Production (Non-Revised Areas)
	
	
	
	X

	Activity 13A – Independent QA/QC Review of DFIRM Production (Non-Revised Areas)
	
	
	
	X

	Activity 14 – DFIRM Production (Merge Revised and Non-Revised Information)
	
	
	
	X

	Activity 14A – Application of DFIRM Graphic and Database Specifications
	
	
	
	X

	Activity 14B – Independent QA/QC Review of DFIRM Product Meeting FEMA Graphic and Database Specifications
	
	
	
	X

	Activity 15 – Preliminary DFIRM and FIS Report Distribution
	
	
	
	X

	Activity 16 – Post-Preliminary Processing
	
	
	
	X


SECTION 2—Technical and Administrative Support Data Submittal
Not required for this MAS, since no work is being performed.

SECTION 3—PERIOD OF PERFORMANCE

Period of performance is identified in MAS No. 1A, since no actual work is being performed under MAS No. 2A. However, the completion of the Kemper County activities will be after the September 30, 2005 ending date for the period of performance in MAS No.1 and FY2003 funding.  It is understood that an extension will need to be requested for the FY2003 performance period.  The mapping activities may be terminated at the option of FEMA or MDEQ in accordance with the provisions of the Partnership Agreement dated January 28, 2003.  If these Mapping Activities are terminated; the remaining funds from uncompleted activities, provided by FEMA for this Mapping Activity Statement, will be returned to FEMA.

SECTION 4—Funding/LEVERAGE
FEMA is providing no new funds to MDEQ for the completion of these mapping activities. This work is being moved to MAS No. 1A and is to be completed using unspent FY2003 funds.  Total costs for the mapping activities being moved into MAS No. 1A from MAS No. 2 are $XX.  Activities associated with any additional needs would be performed based on availability of additional funds.  The CTP Leverage listed below includes in-kind services and blue book values for acquired information (i.e. base map data, hydrologic and hydraulic analyses, etc.).  More detailed leverage information will be determined during the detailed scoping process and reported back to FEMA at that time.

The costs associated with the work being moved into MAS No. 1A are summarized as follows:

	Additional work needed to complete project
	% of Project
	Managed by
	FEMA Contribution
	CTP Contribution
	% Leverage
	Total Project Cost

	Phase 1
	Scoping*
	Not Calculated
	CTP
	
	Not Calculated
	Not Calculated
	

	Phase 2
	Education and Outreach
	Not Calculated
	CTP
	
	Not Calculated
	Not Calculated
	

	Phase 3
	Data Collection / Engineering Study
	Not Calculated
	CTP
	
	Not Calculated
	Not Calculated
	

	Phase 4
	Engineering Review / Map Production
	Not Calculated
	CTP
	
	Not Calculated
	Not Calculated
	

	
	
	
	TOTALS 
	
	Not Calculated
	Not Calculated
	


*Scoping for Kemper County @ $XX, and for Hancock, Jackson and Tunica Counties at $XX each.

FEMA funds identified above are available to be used for the following activities:

	Activities
	FUNDABLE? 

	Activity 1 – Scoping
	Yes, up to 10% of total cost

	Activity 2 - Outreach
	Yes, up to 10% of total cost

	Activity 3 – Field Surveys and Reconnaissance 
	Yes

	Activity 4 – Topographic Data Development
	No, unless approval given during scoping phase by Regional PO

	Activity 5 – Independent QA/QC Review of Topographic Data
	No

	Activity 6 –Hydrologic Analyses
	Yes

	Activity 6A –Coastal Flood Hazard Analyses
	Yes

	Activity 7–Independent QA/QC Review of Hydrologic Analyses 
	Yes

	Activity 7A–Independent QA/QC Review of Coastal Hazard Analyses
	Yes

	Activity 8 – Hydraulic Analyses
	Yes

	Activity 9 – Independent QA/QC Review of Hydraulic Analyses
	Yes

	Activity 10 – Floodplain Mapping (Detailed Riverine or Coastal Analysis)
	Yes

	Activity 10A – Floodplain Mapping (Redelineation Using Effective Flood Profiles and Updated Topographic Data)
	Yes

	Activity 10B – Floodplain Mapping (Refinement or Creation of Zone A)
	Yes

	Activity 11 – Independent QA/QC Review of Floodplain Mapping (Revised Areas)
	Yes

	Activity 12 – Base Map Acquisition
	No

	Activity 13 – DFIRM Production (Non-Revised Areas)
	Yes

	Activity 13A – Independent QA/QC Review of DFIRM Production (Non-Revised Areas)
	Yes

	Activity 14 – DFIRM Production (Merge Revised and Non-Revised Information)
	Yes

	Activity 14A – Application of DFIRM Graphic and Database Specifications
	Yes

	Activity 14A – Independent QA/QC Review of DFIRM Product Meeting FEMA Graphic and Database Specifications
	Yes

	Activity 15 – Preliminary DFIRM and FIS Report Distribution
	Yes

	Activity 16 – Post-Preliminary Processing
	Yes


SECTION 5—STANDARDS

The standards are not reiterated here, since no work is being performed under this MAS. Standards for activities associated with the work here relocated are listed in MAS No. 1A.

SECTION 6—SCHEDULE

The activities documented in this MAS shall be completed in accordance with the project schedule shown in MAS No. 1A.  If changes to the schedule are required, the responsible Mapping Partner shall coordinate with FEMA and the other Mapping Partners in a timely manner. 
SECTION 7—CERTIFICATIONS

No certifications are required, since no work is being performed as part of this MAS.

section 8—technical Assistance and Resources 

Project Team members may obtain copies of FEMA-issued LOMCs, archived engineering backup data, and data collected as part of the Mapping Needs Assessment Process from the NSP, who may be contacted by telephone at (770) 454-5600 or by facsimile at (770) 457-2213.  

General technical and programmatic information, such as FEMA 265 and the Quick‑2 computer program, can be downloaded from the FEMA Web site (http://www.fema.gov./fhm/).  Specific technical and programmatic support may be provided through the NSP; such assistance should be requested through the FEMA Project Officer specified in Section 12 of this MAS.  
Project Team members also may consult with the FEMA Regional Project Officer to request support in the areas of selection of data sources, digital data accuracy standards, assessment of vertical data accuracy, data collection methods or subcontractors, and GIS-based engineering and modeling training.
SECTION 9—contractors

MDEQ intends to use the services of MGI, LLC as a contractor for this Flood Map Project. MDEQ shall ensure that the procurement for all contractors used for this Flood Map Project complies with the requirements of 44 CFR 13.36. 

Part 13 may be downloaded in PDF or text format from the U.S. Government Printing Office Web site at http://www.access.gpo.gov/nara/cfr/waisidx_04/44cfr13_04.html. 

section 10—Reporting

Reporting guidelines are contained in MAS No. 1A, since no work is being performed under this MAS.

MDEQ may meet with the NSP and/or FEMA more frequently (up to bi-weekly if needed) to review the progress of the project in addition to the quarterly financial and status submittals.  These meetings will alternate between FEMA’s Regional Office, the MDEQ office and conference calls as necessary.

Section 11—Project Coordination

Throughout the project, all members of the Project Team will coordinate, as necessary, to ensure the products meet the technical and format specifications required and contain accurate, up-to-date information.  Coordination activities shall include: 

· Meetings, teleconferences, and videoconferences with FEMA and other Project Team members as necessary throughout the duration of the project;

· Telephone conversations with FEMA and other Project Team members on a scheduled basis quarterly and an ad hoc basis, as required; 

· Updates to the MICS, Mapping Needs Update Support System database, and other FEMA status information systems in accordance with requirements in Volumes 1 and 3 of Guidelines and Specifications for Flood Hazard Mapping Partners; and

· E-mail, facsimile transmissions, and letters, as required.

section 12—points of Contact

The points of contact for this Flood Map Project are Laura Algeo, P.E., the FEMA Regional Project Officer; S. Cragin Knox, the Project Manager for MDEQ; or subsequent personnel of comparable experience who are appointed to fulfill these responsibilities.  When necessary, any additional assistance of FEMA should be requested through the FEMA Regional Project Officer.

Each party has caused this MAS to be executed by its duly authorized representative.


S. Cragin Knox
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Regional Project Officer

Federal Emergency Management Agency, Region 4
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Executive Director, Mississippi Department of Environmental Quality


Robert R. Latham, Jr.
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Executive Director, Mississippi Emergency Management Agency

Appendix A – Project Scoping Template

Appendix B – CTP Quarterly Report
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